BOARD OF COMMISSIONERS
REGULAR MEETING
December 18, 2024

CALL TO ORDER

PUBLIC COMMENT

CONSENT AGENDA

FINANCE

OTHER BUSINESS

The Regular Meeting of the Board of Commissioners of Public Hospital
District No. 304, Skagit County, was held in the Heartwood House.

ATTENDANCE Present were Commissioners Greg Thramer, Bob Stanley,
Jeri Kaufman, Ashley Gregorius, and Tina Tate; Ted Brockmann,
Superintendent/CFO; Mary Voss, Human Resource Manager; Suzanne Carr,
Visual Communications & Tech Supervisor; Elizabeth Ruth, Communications
and Resource Development; Vanessa Roldan, Office Supervisor.

The meeting was called to order at 8:00 a.m. by Mr. Thramer.
There was no public comment.

Consent Agenda:

A motion was made, seconded, and unanimously carried to approve the
"consent” agenda, including the minutes of the November 20th, 2024, regular
meeting; written report from the Superintendent/CFO; District accounts
payable vouchers #78808-78914; payroll vouchers #DD9069 — DD9167; AHS
accounts payable voucher #31319.

Finance Committee Report

Ms. Tate presented the Finance Committee report for consideration and
deferred to Mr. Brockmann for details. Mr. Brockmann reviewed the
November 2024 income statement and balance sheet for the District. He also
reviewed Hospice of the Northwest financial statements for October 2024. A
motion was made, seconded, and unanimously carried to approve the
Finance Committee Report.

Resolution 2024-10 Amend 2025 Operating Budget

Mr. Brockmann brought forth and reviewed the proposed amendment to the
2025 operating budget. A motion was made, seconded, and unanimously
carried out to approve Resolution 2024-10.

2025 Capital Budget

Mr. Brockmann presented the board with the capital budget for 2025. A
motion was made, seconded, and unanimously carried out to approve the
2025 capital budget.

Commissioner Registration

Commissioner Tina Tate presented her resignation to the Board effective
January 31, 2025. Ms. Debra Lancaster was nominated to fill the
commissioner vacancy. Ms. Voss will post the notice of vacancy on the
District’s website as well as the District administrative office building,
Heartwood House and Cedarwood Center for fifteen (15) days. Nominees will
be interviewed at the January 22, 2025 board meeting. The board will then
appoint a qualified person from the list of nominees to fulfill Commissioner
Tate’s term.

2024 Impact Report

Ms. Carr and Ms. Ruth presented the 2024 impact statement report, which will
be mailed to more than 22,500 households in our District. There will also be
an additional 750 copies available for distribution to our partners. With this,
District 304 looks to raise the district's visibility and educate of our programs
to the community.



BOARD OF COMMISSIONERS
REGULAR MEETING CONT'D
December 18, 2024

EXECUTIVE SESSION

ADJOURNMENT

Superintendent Evaluation per RCW 42.30.110 (g)

The Board went into Executive Session at 8:48 a.m. per RCW 42.30.110 (g)
to discuss the performance of the Superintendent/CFO with the expected
return at 9:03 a.m., with no action to be taken. Ms. Voss notified the
remaining public that the session was extended until 9:13 a.m. Regular
session resumed at 9:13 a.m.

The meeting adjourned at 9:14 a.m.
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