BOARD OF COMMISSIONERS
REGULAR MEETING
October 22, 2025

CALL TO ORDER

PUBLIC COMMENT

CONSENT AGENDA

OTHER BUSINESS

FINANCE

The Regular Meeting of the Board of Commissioners of Public Hospital
District No. 304, Skagit County, was held in the Salmonberry Learning Center.

ATTENDANCE Present were Commissioners Greg Thramer, Bob Stanley, Jeri
Kaufman, Ashley Gregorius, and Debra Lancaster; Ted Brockmann,
Superintendent/CFO; Carol Hawk, Chief Operating Officer; Mary Voss; Human
Resources; Kenny Tuckerman, Fiscal Analyst; Vanessa Roldan, Office
Supervisor; Daniela Castro, Administrative Assistant; Chris Johnston,
PeaceHealth Chief Administrative Officer.

Notes: Ms. Voss was excused at 8:25 a.m; Mr. Tuckerman was excused at 8:36
a.m; Ms. Gregorius was excused at 9:02 a.m.

The meeting was called to order at 8:00 a.m. by Mr. Thramer.

No public comment was made.

Consent Agenda

A motion was made, seconded, and unanimously carried to approve the
"consent” agenda, including the minutes of the September 24, 2025, regular
meeting; written report from the Superintendent/CFO; District accounts payable
vouchers #79715-79787 and payroll vouchers #DD10018-DD10102.

WIC Recognition

The United General District 304 WIC program received the Breastfeeding Gold
Award of Excellence. There were only two gold awards in the whole state and
six in the west region (AK, WA, ID, OR, CA, NV, HI). This recognized our
Breastfeeding Peer Counseling program specifically, but it was a

whole WIC team effort.

Resolution 2025-07 District Holidays

Ms. Voss presented the proposed District Holidays for 2026. A motion was
made, seconded, and unanimously carried to approve Resolution 2025-07:
District Holidays.

Policy Update
Ms. Voss presented the following proposed District policies:

Policy 513 — Non-Travel Meals
Policy 517 — Use of Artificial Intelligence
Policy 701 — Standards for Interacting with Youth and Families.

A motion was made, seconded, and unanimously carried to approve the
policies.

Resolution 2025-08 Adopt Budget and Tax Levies for 2026

Mr. Tuckerman presented Resolution 2025-08 for the District to approve and
adopt the District's budget and tax levies for calendar year 2026, and to
approve the limit factor for the District's regular property tax levy. Following the
presentation, a motion was made, seconded, and unanimously carried to
approve Resolution 2025-08: Adopt Budget and Tax Levies for 2026.
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Resolution 2025-09 Approve Dollar Amount and Percentage

Mr. Tuckerman presented Resolution 2025-09, to approve the dollar amount
and percentage increase in the District’s regular property tax levy for calendar
year 2026. A motion was made, seconded, and unanimously carried to approve
Resolution 2025-08: Approve Dollar Amount and Percentage for 2026.

Flood Insurance Analysis 2026

Mr. Tuckerman presented options for additional flood insurance for 2026. A
motion was made, seconded, and unanimously carried to approve the additional
flood insurance coverage. The additional flood insurance includes a FEMA
policy for 500K for the District Office and a 5M policy for the District Office,
Heartwood House and Fitness Center in aggregate.

Finance Committee Report

Ms. Kaufman presented the Finance Committee Report for August and
September. Mr. Brockmann reviewed the District’'s income statements and
balance sheets for August and September, as well as the Hospice of the
Northwest’s income statement and balance sheet for July and August.

A motion was made and seconded to approve the Finance Committee Report.

OTHER BUSINESS Pillar Update
Ms. Hawk provided highlights of District programs from June through
September 2025. These updates included information on recent grants
awarded, an overview of the District's new class and event management
software, and an update on the Six Pillars of Well-Being: Stewarding Assets &
Opportunities, Active Living, Community & Professional Education, Engaged
Youth & Communities, Healthy Eating, and Thriving Children & Families.

Proposed 2026 Board Meeting Schedule
Mr. Brockmann presented the draft board meeting schedule for 2026. A
resolution will be brought forth at November’s board meeting.

Appoint Nominating Committee

Mr. Brockmann led the discussion to appoint a Nominating Committee. Mr
Thramer, Mr. Brockmann & Ms Hawk were appointed to serve on the
committee.

Levy Lift Initiative Update

Mr. Brockmann shared the levy lift team will meet every month to compile
information and plan for the Levy Lift Initiative, and will continue to keep the
board informed.

PeaceHealth Updates
Mr. Johnston did not give a PeaceHealth update. The hard copy quality report
thru September 2025 is included with the October Board packet.



BOARD OF COMMISSIONERS

REGULAR MEETING CONT’D
October 22, 2025

ADJOURNMENT The meeting adjourned at 9:37 a.m.
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