BOARD OF COMMISSIONERS
SPECIAL MEETING
October 23, 2025

CALL TO ORDER

OTHER BUSINESS

ADJOURNMENT

A Special Meeting of the Board of Commissioners of Public Hospital
District No. 304, Skagit County, was held in the Salmonberry Learning Center.

ATTENDANCE Present were Commissioners Greg Thramer, Bob Stanley, Jeri
Kaufman, Ashley Gregorius, and Debra Lancaster; Ted Brockmann,
Superintendent/CFO; Carol Hawk, Chief Operating Officer; Mary Voss; Human
and numerous other District staff and community members.

The meeting was called to order at 5:21 p.m. by Mr. Thramer.

Opening Remarks

Mr. Thramer welcomed everyone for attending the inauguration of the
Salmonberry Learning Center. He commented on why the District Board
approved the build of the Learning Center, how it will be used in the future and
encouraged everyone to stay after the meeting to learn about the District
programs (Pillar booths set-up inside).

Naming Selection Process

Ms. Hawk reviewed the history and importance of why the Learning Center was
named Salmonberry. She shared how the District programs are positively
impacting the community. She also introduced two guest speakers who will
share their personal experiences using the District services.

Community Impact

Ms. Nguyen Truong shared her experience as a WIC client and now employee;
Ms. Smith share her experience managing the Teen clinic several years ago
and more recently participating in the Trek for Treasurer event and being a
Fitness Center member.

Closing Remarks

Mr. Brockmann shared how the District has grown over 300% in revenue over
the past 11+ years (since signing the operating agreement with PeaceHealth in
2014), mentioned the District currently runs over 50 programs of health and
well-being and stated the future of the District looks great, including a possible
levy lift initiative in 2026. Mr. Brockmann thanked everyone for attending.

Ribbon Cutting
All District Commissioners and Ms. Hawk participated in the ribbon cutting.

The meeting adjourned at 5:50 p.m. ~
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