BOARD OF COMMISSIONERS
REGULAR MEETING
November 19, 2025

CALL TO ORDER

PUBLIC COMMENT

CONSENT AGENDA

OTHER BUSINESS

The Regular Meeting of the Board of Commissioners of Public Hospital
District No. 304, Skagit County, was held in the Salmonberry Learning Center.

ATTENDANCE Present were Commissioners Greg Thramer, Bob Stanley, Jeri
Kaufman, Ashley Gregorius, and Debra Lancaster; Ted Brockmann,
Superintendent/CFO; Carol Hawk, Chief Operating Officer; Mary Voss; Human
Resources; Vanessa Roldan, Office Supervisor; Daniela Castro, Administrative
Assistant; Chuck Prosper, PeaceHealth Northwest Chief Executive; Rachel
Lucy, Peacehealith Director of Community Health.

Notes: Mr. Stanley arrived at 8:08 a.m., Mr. Prosper was excused at 8:56 a.m.,
Ms. Lucy was excused at 9:02 a.m., Ms. Gregorius was excused at 9:17 a.m.,
Ms. Voss was excused at 9:17 a.m.

The meeting was called to order at 8:00 a.m. by Mr. Thramer.

Germaine Kornegay offered brief public remarks following her loss in the race
for Commissioner of Skagit Public Hospital District 304. Despite the outcome,
she emphasized that she will continue to support the District's many programs.

Consent Agenda

A motion was made, seconded, and unanimously carried to approve the
"consent” agenda, including the minutes of the October 22, 2025, regular
meeting; the minutes of the October 23, 2025, special meeting; written report
from the Superintendent/CFO; District accounts payable vouchers #79788-
79864 and payroll vouchers #DD10103-DD10188.

PeaceHealth Update

Mr. Prosper briefly discussed the reasonings for the recent PeaceHealth
restructure that resulted in system-wide layoffs, including layoffs at United
General Medical Center. Mr. Prosper mentioned he, along with other
PeaceHealth personnel, will continue to have a close working relationship with
the Commissioners, Mr. Brockmann and other District staff as needed.

Mr. Prosper presented the FY26 First Quarter Report for the months of July,
August, and September. He shared updates on the Cancer Center and
Diagnostic Imaging. Ms. Lucy provided information about the Community Health
Implementation Plan refresh workshop and the $10,000 Community Benefit
Grant awarded to Mount Baker Presbyterian Church.

Resolution 2025-10 Board of Commissioners Meeting Schedule

Mr. Brockmann brought forth the resolution of approving and adopting the 2026
meeting schedule of the Board of Commissioners of Public Hospital District No.
304. A motion was made, seconded, and unanimously carried out to approve
Resolution 2025-10 Board of Commissioners Meeting Schedule.

Nominating Committee Report

Recommendations were presented by the Nominating Committee. A motion
was made, seconded, and unanimously carried to approve the following
appointments:

District Board Officers: Chair- Debra Lancaster & Secretary-Ashley Gregorius

District Finance Committee: New Commissioner & Greg Thramer



EXECUTIVE SESSION

FINANCE

District Foundation Board Member: Jeri Kaufman

PeaceHealth Community Collaboration Committee: (2-3 times per year):

Jeri Kaufman

Civic Meetings Attendance (optional):
Burlington Chamber: Ashley Gregorius & Jeri Kaufman
Sedro-Woolley Chamber: New Commissioner & Debra Lancaster
Concrete Chamber: Greg Thramer

Levy Lift Initiative Update

Mr. Brockmann & Ms. Hawk presented the preliminary Levy Lift Communication
Plan and reviewed the internal and external communications, presentations,
events, sponsorships, and advertisements planned for April through June 2026.

Superintendent Evaluation and Employment Agreement per RCW
42.30.110 (g)

Mr. Thramer announced that the Board would be in Executive Session from
9:02 a.m. to 9:12 a.m., per RCW 42.30.110 (g), to discuss the performance of
the Superintendent/CFO and renewal of his employment agreement. Ms. Voss
notified the remaining public that the session was extended to 9:17 a.m. No
action was taken and the meeting returned to regular session at 9:17 a.m.

Finance Committee Report

Mr. Stanley presented the Finance Committee Report for consideration and
deferred to Mr. Brockmann for details. Mr. Brockmann reviewed the District’s
income statements and balance sheets for October. As well as the Hospice of
the Northwest’s income statement and balance sheet for September.

A motion was made, seconded, and unanimously carried to approve the
Finance Committee Report.

Grant Funding Remainder of 2025

Ms. Hawk proposed a request to use District funds if needed to continue paying
staff until January 1st. Due to the government shutdown, there was a delay in
reimbursement for District funding. A motion was made, seconded, and
unanimously carried to approve the funding for District staff.

Review 2026 Amended Operating Budget and 2026 Capital Budget
Mr. Brockmann reviewed the proposed amended operating budget and the
capital budget for 2026. He also presented the corrected FEMA quote for
additional flood insurance, noting that the original quote contained an error.

Ms. Hawk also explained the request for additional funding to support marketing
and advertising, election fees, the hiring of a new marketing/communication
specialist, and commissioner attendance at meetings to assist with the Levy Lift
Initiative.

The amended 2026 operating budget will be presented at the December 17th
Board meeting for approval.



BOARD OF COMMISSIONERS
REGULAR MEETING CONT’D
November 19, 2025

ADJOURNMENT

The meeting adjourned at 10:02 a.m.
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